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Stop



Eudaimonia
Socrates

HUMAN 
FLOURISHING



Who flourishes?
• Children
• Teenagers
• Adults
• Old people
• Old people living
    with dementia 

“Of course”
“We hope they grow into it”
“If they balance life & work”’
“They’re past it, but maybe”
“Come on, what are you talking 
about”



If we can solve this problem

We can solve all 
our design 
problems



Over Age Living with MCI Living with Alzheimer’s
& related dementias

TOTAL
Cognitive Challenges

75+ 25% 20% 45%

Cognitive Challenges by Age+
Percentage* Dementia (Alzheimer’s plus MCI) by Age GroupCo



Cognitive Challenges

Italy
58,580,000

If 11.7 % are over 75
= 7,058,75

x 45% = 3,176,440

Milano
Urban Area

 5,270,000
If 11.7% are over 75

= 616,590
x 45% = 277,465

•



There is no aging 
without cognitive 
challenges

The Data  Show



Hope



Hope is
Knowing You 
Can Make a 
Difference



REVOLUTIONIZING 
DEMENTIA CARE

Available on 
YouTube

https://youtu.be/nIPHCONR03Y
https://youtu.be/nIPHCONR03Y




Choose Your 
Public Narrative

DESPAIRHOPE



Despair



The “Despair” Model
See the negative

Sadness

Inactivity

Abandonment

Anxiety

Medicalization

Apathy

Aggression

Loneliness

Agitation

Worry about the future

A Self-Fulfilling 
Prophecy



The “Hope” Model

Be sad but live with it

Do things together

Appreciate abilities

Be in the present

Better relationships

See the person

Happier

Calmer

More confident

More in control

More Engaged

More connected

Embracing 
the Present



THE INFLAMMATORIES
(c) 2021 John Zeisel

EXERCISE DIET

SLEEP

MANAGE
 STRESS

THE PRESCRIPTIONS



Purpose/Meaning Reduce Inflammation

Creativity 
& the Arts

Learning

Purpose 
Meaning

Caring 
for 

Others

Being an 
Expert

Being Part 
of a 

Community

Taking 
Care of 

Your Home

(c) 2021 John Zeisel

EXERCISE DIET

SLEEP

Taking 
Care of 
Yourself

MANAGE
 STRESS

The Big 5 that Make a difference



THE BIG 5 & THE SALUTOGENIC 3

EXERCISE DIET

SLEEP

MANAGE
STRESS

Purpose 
Meaning

(c) 2021 John Zeisel

Comprehensible
Manageable

Meaningful
Rewarding for Our Brain



(c) 2013 Hearthstone Alzheimer Care

100 Billion Brain Neurons

All the stars in our galaxy
Number of galaxies

Sources of Hope



Our brains don’t just stop
Our brains are 
naturally 
curious & 
creative – made 
to explore & 
discover



Neuroscience / Environment-Behavior

Our Brains translate 
our physical & social 
environments 
through our senses 
into feelings, 
emotions, and 
behavior

(c) 2008 Hearth Alzheimer Care 24



25

Feeling safe at home

We are born with & never lose
hard-wired, pre-set, universal skills, 

• 

A Mother’s Touch

Music

Smiles & frowns

Visual expression

Dance

Emotional MemoriesDance



Purpose    
& 

Meaning
=

En
ga
ge
m
en
t

•



Comprehensible
Manageable

     Meaningful

Environments that heal are

They invite engagement



An invitation / Village Alzheimer Landais – La Bastide



An invitation / Village Alzheimer Landais – Le Quartier



An invitation / Village Alzheimer Landais – Les Arbres



CONNECTED
CONTINUOUS
COHERENT

Environments that heal are

They engage with their stories:
Physical & Social



The I’m Still Here GOAL

Safety

Health

Function



HEALTHY
WELLBEING
SALUTOGENIC
HOPEFUL
ENGAGED
BUILDINGS

Al Power



ENGAGEMENT 

IS 

TREATMENT 

All we have to do is …



Start



Grazie
John Zeisel
www.ImStillHere.org



Evidence 
Base



Greater Engagement & 
Positive Affect
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Higher Quality 
of Life

I’m Still Here vs. Other 
Dementia Programs

97.4

94.0
92.0
93.0
94.0
95.0
96.0
97.0
98.0

DEMQOL
Total Score

I'm…
Other…

* p < .05

*

42%
Less
Anxie
ty Data presented in this 

chart are derived from the 
DEMQOL (Smith et al, 

2005). * p < .05



Fewer Falls per Resident Year
I’m Still Here vs. Other Dementia Programs
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Less 
Depression 

(n=16)

6.39
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® More
Verbal Communication  (n=84)
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More verbal 
Communication


